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DEPARTMENT OF BUSINESS MANAGEMENT
ACADEMIC YEAR 2025 -26 ODD SEMESTER
COURSE OUTCOMES SUMMARY
MBA I SEMESTER - Autonomous

/ . Course | Course Course CcO Taxonomy
S.No |Semester Course Outcome
Code Name | Instructor| No Level
- To Understand the principles and approaches of management to enhance .
S COl . . s Understand
= organisational effectiveness
= o= . To explore organisational design and decision making processes to improve
A = CO2 .. . Understand
O &= 3 efficiency and adaptability
—
| = O -2 2 -~ |T0 analyse personality traits and motivation to infleucne behaviour and
= % = < CO3 ‘ Analyze
= =2 g performance in workplace
= = Examine group dynamics and leadership styles to foster collaboration and
= CO4 |. : Analyze
&0 innovatoin
5 COS To investigate culture, stress management and change to effectively navigate Understand
Z ] . - J crstand
= organisational challenges,
N = COl |To grasp financial accounting fundamentals and strategies Understand
O cwb 5 = CO2 |To prepare financial statements and distinguish between exoenditures Determine
= £ E s CO3 |To analyse financial statements using ratio analysis Analyze
] — s m 1Y) = < -
o 5 < ‘ T L g \
= 2 = ! CO4 |To create cash flow swtatements and understand cost concepts Categorise
= S « < A
< - CO5 To conduct CVP analysis and apply variance analysis Classify
~.
" CO] Demonstrate an understanding of managerial cconomics and its application in N g 7
~ i s : cmostrale |
- > _|decision-making. ,
& = < ‘= : . T . N R ) |
b 5 E > CO2 {Utilize utility and demand analysis for accurate forecasting Understand
) = &L = = ree—— = - X " ; N ;
g _ = £ = o O3 |Conduct break-even analysis by evaluating production functions. Demonstin
— < o ——- 4
- = = CO4 [Assess various market structures to formulate effective pricing strategies. A nalyse
CO5 1Apply macroeconomic concepts to analyze fiscal policy implications. \pply




i~ COT To demostrate profiency in basic statistics and measures of central tendency Understand
S s P i i B . p : ” ;
O S m = CO2 1To utilise probability concepts, including Bayes' theorem.in various scenarios Classify
< @ = =S e o : B 5 - _— : .
A I S 2 g = CO3 |To interpret discrete and continuous probability distributions effectively Understand
) Z ] . - o i ) "
nMn - &) CO4 |To conduct hypothesis tests using sampling theory. Apply
Z= £ . To employ correlations. regression and timeseries analysis to make accurate :
= CO5 : Examine
forecasts.
= - CO1 |Demonstrate an understanding of contracts and their essential elements Demonstrate
) z z CO2 [Identify special contracts and negotiable instruments in legal contexts Appl
@) < = J & & pply
@ -~ & s £
5 1 = » = g g CO3 |To apply knowledge of the companies Act,2013 to management perspectives Examine
2] v 5 =
= = p N CO4 [To evaluyate the implications of cyberlaws and intellectual property rights Integrate
2 = . : :
/M CO5 |To assess international business law and ethical considerations in business Estimate
COI |To analyse the Indian Business Environment and identify key Trends Understand
- . ~ e . . - - - - .~
5 m CO2 |To Examine the roles of financial institutions in economic erowth Classify
@) v D > J
@ & ey - T i S
= o m e CO3 |To Evaluate India's Economic policies and their business erowth Understand
6 I — = 3 . =
m Dm = S CO4 |To assess the effects of LPG on economic sectors Apply
= — : : T N ” 3
= e . Analyse taxation frameworks using insights from economic survey and union ‘ )
CO5 budoct Examine
udge
- COI |To understand communication fundamentals. types and barriers Understand
= - s
- £ S CO2 [To develop effective written communication skills for business corres ondence Apply
= T = | PPy
o 3 .2 S CO3 |To enhance oral communication skills for impactful resentations and ApDply
: _ S 2= < pp;
= N = .
= s E 4 To explore employment communication techniques. including interview
= S E f CO4 M ! = Apply
& Ws. \ preparation and CV writing
CO5 [To learn business etiquettes and media manacement stratevics. Apply
1 £ g Pl ;
_ = COl _|Apply the business writing process and message formatting techniques Understand |
. = = : o .. ; A,
= = z 5 CO2 |Develop skills in writing clear and concise reports and proposals. Understand |
= e = »n = o 3 R : - 3 p
8 I = =3 - CO3 | Enhance oral communication skills specifically for presentations SUMTMAr ﬂ
= = o , : s .. . ) . \equire & |
2} = CO4 |Prepare for careers through effective resume writing and interview techniques Understand *
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DEPARTMENT OF BUSINESS MANAGEMENT
ACADEMIC YEAR 2025 -26 EVEN SEMESTER

COURSE OUTCOMES SUMMARY
MBA II SEMESTER - Autonomous

Course | Course | Course | CO Taxonomy
S.No |Semester , Course Outcome y
Code | Name |Instructor| No Level
g CO To understand the evolution of HRM and its strategic alignment with e
5 , . y
¢ = organisational goals pp
S = A - " . . » % .
O =5 5 CO2 |To develop skills in HR plannning and conduct effective job analyses Analyze
wn el .« . ~ . .
= g £ - ..~ |To analyse training needs and evaluate the effectiveness of various
1 11 Q =Y s CO3 . Analyze
m s £ = training methods
= N = = - "
m = S CO4 |TO implement HR systems to manage performance effectively Create
= = _|To explore emerging HR trends and assess their impact on global
= CO5 © Apply
practices -
CO1 |To understand the nature and goals of the finance function Classity
N s oo R % @ 5 5
. — = ['o learn the investment decision process and capital reting
N =g 2=  [CO2 0t P > pita: ucgating Evaluate
S S E s = techniques
2 1 a =g S £ T : e - s ==
= = =z CO3 | To explore financing decisions and the concept of cost of capital Identity
N = = CO4  |To analyse working capital management and dividend policies Classity
= g €3 g p .
CO5 |To examine principles of corporate restructuring and governance Outline
= CO1 |To demostrate knowledge of marketing origins and the marketing mix Understand
<5}
o = CO2 |To evaluate market segmentation strategies and identify target audiences |Apply
=
- = E : — .
2 s = CO3  |To create effective marketing programs that meet consumer needs Apply
5 . 2 = E g prog ppl;
= o0 o . To analyse the influences on consumer behaviour in various markets R
= = e CO4 Classify
s A conxtes
w4 Lo = . - . - - ~
= .. 1To asses marketing control practices and articulate principles of
f I I
=< = a v
3 CO3 ) Analyse
- consumerism




. Understand
O g 3 ..mu ol l Choose
4 i m = w ata-driven insights. . Choose
= 5 8 = , Utilize prescriptive analytics and optimization techniques in real-world .
= R < -~ CO4 i Understand
= scenarios
- COS  |Demonstrate proficiency in R for data management and analysis Construct
. Demostrate knwoledge of the principles and importance of business
= = COl & P P P Analyze
= 5 research
3 = - : -
& 2 35 = . l'o evaluate the research process and select appropriate data collection
_ = z S S CO2 Demonstrate
5 1T & . = - methods
7] = - . p B P
= S = n@u CO3  |To apply measurement and scaling techniques for data analysis Classify
g4 = CO4  |To conduct statistical analyses and hypotheses testing on research data  |Evaluate
COS_ |To produce well structured reports while adhering to research ethics Apply
€Ol |To understand the ufndamentsls and iterations of Operations Research Understand
5 To learn linear programmine formulations, assumptions and ora hical
bt - cOo2 : prog = . P &tap Understand
S = solutions
@z . - . o e .
o ) = . To analyse allocation models usine the simplex method and sensitivity
o o ) J o 3
S -~ z CO3 L Interpret
6 11 2 2 3 analysis
= - T plore . z 2 - . : ” A
= = . O €Xplore transportation and assignment problems and their managerial |
= £ CO4 2P P N i . Understand
g = applications
o .y= | To examine network models like CPM. PERT for scheduling and )
CO5 . Understand
resource allocation
= COI  |To understand e manufacturing processess and the differences between pr Demonstrate
O < m m & CO2  |To apply capacity planning and aggregate planning techniques Understand
. I = g =i M CO3  |To conduct work studies and manage service operations effectively Understand
2 = < g . - - .\.wwi1wr - g "
m Z W i fm@ CO4 |To implement materials management practices and vendor evaluation Py ol
v = A P
© O s ¢ COS5 T'o utilise inventory control methods and OPLMISE STOFEs M *
5 ]
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DEPARTMENT OF BUSINESS MANAGEMENT
ACADEMIC YEAR 2025 - 26 ODD SEMESTER
COURSE OUTCOMES SUMMARY
MBA III SEMESTER - Autonomous
S.No |Semester Course | Course | Course CO No Course Outcome Taxonomy
Code Name |Instructor Level
]
- = COl Understand key concepts of strategic management and their importance Understand
S 2 S z : : : : ‘ — .
_ - M g Mvn.,b w cOo2 To evaluate internal and external factrrors influencing strategicv decisions Evaluate
uMD £ = % CO3 To develop business level strategies for competitive advantage Determine
7 Ma pm CO4 Identify various strategic alternatives. including international options. Identify
: CO5 Implement strategies with a focus on goverance and ethics. Implement
- COl Understand TQM principles. historical evolution. and awards. Understand
&z M CO2 To Apply TQM tools for measurement. analysis, improvement of quality. Classify
= E = g CO3 To Apply quantitative & qualitative techniques. statistical methods & Understand
2 i M o wn = 7 benchmarking paerstane
= H.oa Wm psu CO4 _ |To learn the Six Sigma framework and its implementation focusing on DMAIC  [Demonstral
= COS To Evaluate TQM practices in manufacturing. services. healthcare & IT Understand
s = = CO1 To Understand the evolution and characteristics of entrepreneurship Understand |
& m - = . CO2 To analyse factors influencing entrepreneurial growth and government roles Analyz¢
3 11 M W = IW M CO3 1o develop strategies for idea generation asnd feasibility analysis Identify
= m m ¢ CO4 To recognise and differentiate social entrepreneurship from traditional business Analyze
=R = CO5 To create a concise business plan to attract investors Evaluate ,,
- - B = COl To understand investmentSs and distinguish between real and financial assests Understand
M m m Mu», m o2 To analyse the investment decision processw and measure returns Analy /.
4 1 = z = hl.w CO3 To examine fixed income securities and bond valuation methods Identify
m lm .m m Zz CO4 1o evaluate common stocks using various valuation models Analy
i - = COS 1o grasp portfolio theory and assess performance with key metrics Evalual




= . - COl To understand the Indian banking sy stem and the functions of different types of  [Understand
= e M ﬂm g4 O Z [CO2 To analyse capital regulationh and the impact of Basel Accords Analyze
5 H W m £ 9 m 7 zm CO3 To explore the Indian Securities markets and types of financial services Identify
2 B _.ml w = ~ 2 |co4 To define insurance and examine its types and societal benefits Analyze
= = |Cos To understand life and general insurance products and claims settlement Evaluate
4 o - COI To learn to evaluate valuable brands and engage consumenrs through integrated
m o o0 S m m marketing
0 < mmH 5 lm M CcO2 To analyse key issues in marketring communications planning
6 L W mb u,nal = N m CO3 Lo develop an effective integrasted marketing communication process
m = = m w Im CO4 To make informed devsions in advertising and digital marketing
C 8 - CO5  |To examine digital and scoail media marketing in a global market
- CO To understand the role of advertising and its objectives, including creative
z strategies and budget allocations
= M = = CO2 To analyse media planning strategies, focusing on objectives, reach, frequency
L ~—
E m M m mnub W CO3 To explore trends in organised retailing and types of retail formats in India
uwu 2 m mm o4 To examine challenges in rural retailing and cultural factors in international
= 5~ = - retailing
.Amn COS To develop CRM strategies and merchandising management while addressing
legal and ethical concerns.
..Pw.. = = = COl To understand global HRM expatriate management
T E Sz w CO2 To evaluate workforce planning and expatriate performance management
8 11 = T m Mh M CO3 To apply strategies for global HR planning and labour demand
M .W ~ .m. Im CO4 To design training programs for a global workforce and manage assignments
= o = = COS To assess performance management practices and international compensation
_ = O]l Understand the definitions. history, and relevance of organization development (O Understand
M m g m CO2 Analyze models and theories of planned change and their applications in OD Analyzc¢
5 . = m W V.a (O3 Diagnose organizational issues and evaluate the effectiveness of OD interventions Identify
M 5 e L O Implement human process interventions for team building and inter-group relation Analyzc ‘
2 S & £ (8 Assess techno-structural and strategic interventions. including restructuring and Fvaluatc _
= s culture change. o ﬁ
L = = O]l Understand database architecture and data models. Understand |
- Z £ Z = . |co2 Apply SO for database design and manipulation Analy ,
10 11 W_» M M_ m ,\h M (O3 F'valuate and optimize query processing strategies. - |
M E .m ) £ Ol Lnderstand transaction processing and concurrency control.
5 = - (0

|

Lialize SQL and PL/SOQL. including constraints and functions




— 5 s (Ol Lo understand the complexity of machine learning algorithms Understand
7B RS = . |CO2  [Toapply common machine leaning algorithms to solve business problems Analyze
= E £ 8 = : —— , x . - :
I 11 x S EZ S O K CO3 l'o differentiate between various machine learning solutions Identify
2 B m = Z CO4 _ |To grasp the fundamental principles of intelligent systems Analyze
= 4 = COS5 To evaluate different search mechanisms and design a chatbot Evaluate
AssessmentCpordinator % U\
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DEPARTMENT OF BUSINESS MANAGEMENT
ACADEMIC YEAR 2025 - 26 EVEN SEMESTER
COURSE OUTCOMES SUMMARY
MBA IV SEMESTER - Autonomous

Course | Course| Course CO Taxonomy
S.No |Semester Course Outcome
Code | Name |Instructor|{ No Level
s . Understand supply chain management concepts. objectives, and global
= = 5 COl : PP = & 3 | = Understand
s = E = strategies.
= = ‘ : T ; : : =
, o = o E = CO2 |Analyze logistics structure and the role of Inventory management. Analyse
< > O = S . : 2
m = = © CO3  |Analyse transportation methods and warehousing strategies. Analyze
o= (@) — 3 o 3 ] :
Z S % CO4 | Assess the impact of information technology on supply chain processes. Identify
= CO5  |Design supply chain networks and recognize the roles of distributors and human | Understand
. Understand corporate governance principles and their impact on organizational o s
= CO1 Classify
= = success.
- LR s CO2  |Analyze roles and responsibilities within governance structures. Compare
= b 7 5 - : N 9 :
2 IV M 2 5 E M CO3 _|Familiarize with corporate governance codes and forums. Classify
= = 5 C - N - e — " =
= e 5™ ¢ - Comprehend Corporate Social Responsibility (CSR) concepts and reporting . .
S = CO4 ) Summarize
5 practices.
-’
CO5  |Evaluate business ethics and factors influencing ethical decisions. Understand
o COI  |Understand risk concepts. types. and the risk management process. Summarize
0 2 = = ' Value at Risk {VaR) and (Cach Flowr ot Bl (0
; = o v, |Apply Value at Risk (VaR) and Cash Flow at Risk (CaR) for investment i
o & =z 2= |CO2 i . Understand
= = > ; decisions.
5] c B
b) v 32, oo v = — . : ; ; = N m .
3 s 2 nm Z CO3 _ |Analyze derivatives, including forwards and futures, for risk management. Analyze
o) S = z v 3 — - 5 - ; -
= 2 = < CO4 _|Evaluate interest rate and currency swaps for hedging risks. Understand
COS  |Assess options and their pricing models in risk management. Understand
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